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ECOTOURISM

High yield, low impact
Cutting edge eco-
technology and eco-
architecture

Model for sustainable
tourism in Zanzibar

100% of revenues stay in
Zanzibar (no leakage)

Best practice example of
Blue Economy investment
100% renewable energies,
zero plastics, zero
pollutants

Preservation of historical
and cultural heritage
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Chumbe Island — a national & international
ecotourism pioneer, our model

CONSERVATION

CHICOP finances
protected area
management and
conservation activities
100% no-take zone
Highest marine
biodiversity in Zanzibar
Biodiversity hotspot
Rare and endemic
species

No costs for
government and in
partnership with local
and international
research institutes

EDUCATION

CHICOP funds education
programmes for
Zanzibar communities
12,000 participants to
date

Excursions for school
children in partnership
with Ministry of
Education

Training materials and
training of teachers on
Chumbe

(Advanced) training for
communities and
fishers, local educational
institutions




Our climate action vision and targets

In the set-up of Chumbe Island Coral Park thirty years ago, a minimal impact ecotourism model was
at the core of the pioneering holistic sustainable tourism model that was created. This is reflected in
key decisions in regards of the infrastructure of the iconic eco-bungalows and Visitor Center
(sustainable and natural building codes, renewable energy provision for all operations as well as
rainwater catchment fChumbe Island itself having no ground or fresh water source on the island)),
the development of close ties with local surrounding communities, local suppliers and other
national and international stakeholders.

As a small island destination in the global South, we directly experience the effects of climate
change and are extremely concerned and passionate to drive climate action in our industry. We
were one of the launch partners of the Glasgow Declaration and one of the key drivers in the
development of the Zanzibar Declaration on Sustainable Tourism, which was inspired by the
Glasgow Declaration.

For our climate action plan we have set ourselves targets in the following areas: Measure,
decarbonize, regenerate, collaborate, finance

Within CHICOP we have one person assigned as our climate action focal point and ensure that this
person trains, communicates and tracks progress among our team and in our operations.
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Design and functioning of Chumbe’s eco-bungalows
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2. Each bungalow functions as _
a self-sufficient unit by generating
its own energy and water with solar water
heating, photovoltaic electricity for lights
and fans, rainwater catchment and grey
water filtration systems through ST
surrounding plant beds. Sewage is avoided b
sealed, dry compost toilets. The shape of the roof enables Tk
perfect ventilation thanks to the sea hreeze. The thatched cempost chamber
roof structures follow the principle of latticed shell

constructions and use local materials and building styles.
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Measurement

* We have subscribed to the sustainability programme weeva and therewith are measuring
and setting targets in four categories: conservation, commerce, community and culture.

* As part of the conservation category, weeva measures climate action via several
parameters.

* We already pursue a low-impact off-grid tourism model, entirely powered by renewable
energies, self-sufficient through rainwater catchment, yet we have identified the
following priority areas of improvement:

* Measurement and reduction in the usage of petrol for our boats (as a private marine protected
area, we only allow our own boats to enter the protected zone and to carry guests, staffand
suppllloes). With the objective to switch to solar-powered engines, once they become available in
Zanzibar.

 Continuous and rigorous screening of purchasing practices for goods and services to focus on
local, high-quality products and services (local knowledge and expertise).

* Continue with our zero single-use plastics policy and ensure consistent waste monitoring
(increase in the % of recycled waste, as much as local recycling initiatives allow) in line with our
Global Tourism Plastics Initiative action plan, which foresees reduction of plastics in five areas of
our operations (mainly related to our kitchen).

Global Tourism
( Plastics Initiative



Decarbonization

As part of our climate friendly ecotourism model, we ensure
that there is close to zero impact of our operations on the
precious island environment surrounding us.

We have however, identified that the usage of petrol for our
boats as an area where we are hoping to introduce solar
powered electric engines (which currently do not exist in
Zanzibar). Additionally, we plan to remove gas cookers,
currently used for cooking ﬁeplacing them with solar-powered
electric ovens).

We continue to keep food waste to a minimum and compost
our food scraps on-site.

We keep our supply chain as local as possible.

With the effects of climate Change, rainfall has become more Photo: Community training on Chumbe Island on composting practices
unpredictable and at times scare, hence we are explorin

alternative options to sustainable water generation for the

island and more rainwater capture.
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Regeneration

* Regeneration is a key component of our everyday work at Chumbe Island.

* The seagrass beds, mangroves and coral rag forest of the Coral Reef Sanctuary
and Forest Reserve act as carbon sinks and have been fully protected for the past
thirty years (100% no-take zones), turning them into biodiversity hotspots.

* Monitoring has shown that colour bIeachin%(i.e. non-fatal temporary loss of
colour during bleaching episodes, followed by recovery) is far more commonly
observed on Chumbe than mortal bleaching ?Iresulting in death of the colony).
This indicates the colonies present in the Coral Reef Sanctuary are relativel
robust and resilient to climate change factors. This is likely to change with the
increasing challenges related to climate change.

 We work with national and international researchers on a range of different
research areas that are directly related to building resilience of our ecosystem
and enhancing biodiversity in our reserve. More information can be found in our
Conservation and Education status reports, published annually on our website.
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Collaboration

We closely collaborate with local and international stakeholders for climate action:

Local communities: representatives are part of our Advisory Committee which meets on an annual basis. So
far we have trained 12,000 local school children and community members through our Environmental
Education programme (with climate action being of increasing focus in the theoretical and practical content
that we cover).

Guests: all activities on the island are guided by our rangers and evening presentations provide deeper
insights into our conservation work and how guests themselves can reduce their impact on the environment.
Various education material and panels are placed in key areas around the island providing in-depth
educational information.

Tourism industry in Zanzibar: in 2021 we launched a series of so-called Green Destination workshops on
Chumbe Island, which were the basis of the Zanzibar Declaration on Sustainable Tourism, inspired by the
Glasgow Declaration, including one of five commitment areas dedicated to the reduction of carbon
emissions in tourism operations in Zanzibar. CHICOP is also a board member of the Zanzibar Association of
Tourism Investors (ZATI) and the main environmental focal point within the organisation.

Youth: In 2023 we appointed six female Zanzibari climate youth ambassadors, with whom we are in close
exchange for training, advocacy and identifying solutions for accelerating climate action in Zanzibar.

International showcase: we are featured in case studies, presentations and publications and have received
numerous international awards in relation to our low-impact tourism model and regenerative approach
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Finance

* As the first privately managed and funded marine protected area in
the world, our conservation and environmental education efforts
continue to be funded through our ecotourism operations, this
includes our climate action initiatives.

* However, as the challenges increase, we also explore alternative

sources of funding for key areas of research, capacity building or eco-
innovations via key partners and donors.
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'Insta§ram:’@churﬁbeisland

Facebook: Chumbe Island Coral Park

ge Pictures: Amalie Boge,,Koianow Productions, CHICOP
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